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AC  DA  -A  (M)  (15  Mar  71)  FOR  OT  UT  703156  19  March  1971 


SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  40th 
Signal  Battalion,  Period  Ending  31  July  1970 


SEE  DISTRIBUTION 


1.  The  attached  report  is  forwarded  for  review  and  evaluation  in 
accordance  with  para  4b,  AR  525-15. 

2.  The  information  contained  in  this  report  is  provided  to  insure 
that  lessons  learned  during  current  operations  are  used  to  the  benefit 
of  future  operations  and  may  be  adapted  for  use  in  developing  training 
material . 


3.  Information  of  actions  initiated  as  a  result  of  your  evaluation 
should  be  forwarded  to  the  Assistant  Chief  of  Staff  for  Force  Development, 
ATTN:  FOR  OT  UT  within  90  days  of  receipt  of  this  letter. 
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DEPARTMENT  OF  THE  ARM! 

HEADQUARTERS,  40TH  SIGNAL  BATTALION  (CONSTRUCTION) 

APO  96491 


SCCPV-UG-FS-0  13  August  1970 

SUBJECT:  Operational  Report  -  Lessons  Leerned  for  40th  Signal  Battalion 
(C),  Period  Ending  31  July  1970,  RCS  CSFOR-65  (R2) 


SEE  DISTRIBUTION 


1.  Operations:  Significant  Activities 

a*  At  the  close  of  the  period,  the  Battel  ion  wes  organized  end  lo¬ 
cated  as  follows: 

(1)  Battalion  Headquarters  located  at  Long  Binh,  RVN. 

(2)  Headquarters  Company  located  sit  Long  Binh,  RVN. 

(3)  Company  A: 

(a)  Headquarters  ct  Long  Binh,  RVN. 

(b)  1st  Platoon  at  Long  Binh,  RVN. 

(c)  2nd  Platoon  at  Long  Binh,  RVN. 

(d)  3rd  Platoon  at  Saigon,  RVN. 

(4)  Company  B: 

(a)  Headquarters  at  Com  Ranh  Bay,  RVN. 

(b)  1st  Platoon  at  Nha  Trang,  RVN. 

(c)  2nd  Platoon  at  Cam  Ranh  Bay,  RVN. 

(d)  3rd  Platoon  at  Cam  Ranh  Bay,  RVN. 

(5)  Company  C: 
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(a)  JlcAdqu  rtors  ot  Bien  Ho;:,  RVN. 

(b)  1st  Flctoon  at  Bicn  Hen,  RVN. 

(c)  2nd  Flctoon  ct  Bicn  Hoc.,  RVN. 

(d)  3rd  Flctorn  nt  Becrcct,  RVN. 

(6)  221st  Signal  Company  (Pictorial): 

(c)  Headquarters  nt  Long  Binh,  RVN. 

(b)  Detachments  located  ct: 

Da  Nang 
Qui  Nhon 
Can  Ranh  Bay 
Fleiku 
Seigen 
Can  Tho 

(c)  Unit  is  OPCON  to  tho  Connanding  Officor,  Southeast  Asia  Fictorial 
Centor,  Long  Binh,  RVN;  assigned  to  the  40th  Signal  Battalion  for  command, 
logistical  support  and  administration. 

(7)  Hove  of  Construction  Flatoons: 

(a)  On  27  June  1970  the  2nd  Flatoon  cf  Company  A  roturned  to  Company 
Hoadquarters  at  Long  Binh  from  Quan  Loi.  The  2nd  Tie. toon  then  departed 
on  28  June  1970  for  Vinh  Long  and  returned  to  Long  Binh  on  28  July  1970. 

(b)  On  25  Juno  1970  the  3rd  Platoon  of  Company  A  departed  for  Soc 
Trang  and  returned  to  Saigon  on  29  June  1970. 

(c)  Cn  20  May  1970  the  1st  Platoon  of  Company  B  departed  for  Nhc. 
Trang  for  tho  purpose  of  deactivating  the  Nha  Trang  Old  Control  Cable 
and  the  installation  of  an  outside  coble  plant  to  provide  a  diroct  cc.blo 
routo  for  circuits  from  tho  Air  Force  DTE  to  the  459th  Signal  Battalion 
Frame. 

(d)  On  30  June  1970  the  1st  Flctoon  of  Company  C  rcturnod  to  Company 
Hoadquarters  from  Ouan  Loi.  Tho  1st  rictoon  then  dopartod  for  Vung  Tau 
on  24  July  1970  to  replace  the  present  deteriorated  Besoband  or.blos  with 
new  f^ued  cable  rt  ICS  Site  11. 

(c)  On  1  July  1970  the  3rd  Platoon  of  Company  C  dopartod  for  Bocrcct. 
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Inclosure 


b.  Since  its  arrival  in  Vietnam  during  Soptcnbcr  1966,  the  Battalion 
hr.s  installed  a  total  of  4, 699, 392  feet  of  rrrulti-pcir  ccnnuniccitions  cable. 
During  tho  poriod  covered  by  this  roport,  the  Battalion  installed  93,362 
foot  of  multi-pair  connunicntions  ccblo. 

(l)  Significant  accomplishments  during  tho  period  were  tho  completion 
of  the  following  cablo  projects: 


LOCATION 

NO.  FEET  CABLE 

PROJECT  NO. 

Long  Einh 

46,329 

CTO  10-70 

Gunn  Lei 

21,048 

CTO  16-70 

Soc  Trnng 

990 

CTO  24-70 

Long  Binh 

1,247 

MO  25-70 

Saigon 

10,100 

MO  31-70 

Nowport  Complex 

2,400 

MO  40-70 

L^ng  Binh 

200 

MO  55-70 

Long  Einh 

800 

MO  59-70 

Long  Binh 

2,188 

MO  60-70 

Long  Binh 

2,130 

MO  61-70 

Long  Binh 

NA 

MO  71-70 

Saigon 

650 

MO  78-70 

Soui  Lo  0 

5,280 

CMO  31-70 

(2)  Major  projects  nearing  completion  at  the 
as  follows: 

closo  o f  the  period  a 

LOCATION 

NO.  FEET  CABLE 

PROJECT  NO. 

Vinh  Long 

23,320 

CTO  20-70 

Bearcat 

19,750 

CTO  25-70 

Vung  Tau 

610 

CTO  29-70 

Long  Binh 

NA 

MO  47-70 

Long  Binh 

21,000 

MO  76-70 

Long  Binh 

1,700 

MO  81-70 

Scigon 

NA 

MO  88-70 

(3)  Major  projocts  that  have  boon  tasked  or 

just  started: 

LOCATION 

NO.  FEET  CABLE 

PROJECT  NO. 

Long  Binh 

6,700 

CTO  19-70 

Can  Tho 

1,620 

CTO  28-70 

Long  Binh 

1,200 

MO  93-70 

Long  Binh 

1,700 

MO  96-70 

(4)  During  this  period  a  total  of  8  new  major  projects  wero  received 
and  13  major  cablo  projects  wore  cortpletod, 
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(5)  The  Battalion  dotted  available  :vndays  during  tho  period  as 
follows* 


Primary  Mission 

5156 

Mission  Support  &  Administration 

16$ 

Maintonanco  of  Equipment 

1956 

Security 

556 

Training 

356 

Area  Requirements  &  Work  Details 

556 

Othor 

io$ 

2.  L-xson;,  Learned;  C onrar  \  r  1  s  CUvrveUcrs.  Evaluations  and  Roc  cm,  r,- 
detions: 

a.  rorsnnnol: 

(1)  Shortage?  rf  Trainod  Supply  Sergeants: 

(a)  OBSERVATION:  Tho  Bottrlirn  is  prosontly  authorized  five  (5) 
supply  servants,  grade  E-6.  Only  cno  (1)  is  assigned  and  ho  is  a  30  day 
loss. 

(b)  EVALUATION:  This  Battalion  must  havo  trainod  supervisory  supply 
personnel  to  cccrnplish  its  mission.  The  S4  Officer  and  his  NCO  assistant 
will  both  DEROS  in  loss  than  30  days  leaving  no  continuity  in  the  S4  off* 
ico.  Cn-tho-job  training  of  junior  cnlistod  pers-mnol  has  proven  to  bo 
inadequate  bcccusc  of  tho  lock  of  available  supply  supervisors.  Tho  War¬ 
rant  Officer  and  E-7  currently  assigned  are  in  tho  Battalion  Diroct  Sup¬ 
port  Unit  and  cannot  bo  neved  to  fill  the  requirements  of  tho  S4  office. 

(c)  RECOMMEND  AT  IMIS:  That  higher  headquarters  rrnitrr  the  requisition 
and  assignment  of  supply  sorgeantsj  th' t  every  effort  be  mr.de  to  assign 
trained  supply  sergeants  to  battalion/ccnpcny  level  first,  end  thon  to 
highor  staff  positions. 

(d)  CORRECTIVE  ACTION  TAKEN:  Correspondence  has  boon  forwardod  to 
highor  herdquartors  requesting  assistance  in  the  acquisition  of  qualified 
supervisory  supply  personnel. 

(2)  Shortage  of  Qualified  Cahlo  Splicer  Supervisors: 

(a)  OBSERVATION:  Due  to  tho  continuing  hoavy  ccnnitmcnt  for  cablo 
construction  projocts,  experienced  cr.blo  splicers  arc  roquired. 

(b)  EVALUATION:  This  Battalion  must  have  qualified  supervisory  cablo 
splicor  p-rscnnol  assignod  to  adequately  accomplish  its  udssion.  Lack  of 
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assigned  supervisory  personnel  impairs  accomplishment  of  the  Battalion 
mission.  At  present,  the  Battalion  is  authorised  sixty-one  (6l)  36E  with 
four  (4)  of  these  in  the  E-7  grade  and  three  (3)  in  the  grade  of  E-6.  Of 
the  seven  (7)  E-7  and  E-6  positions,  there  are  only  three  (3)  assigned 
E-6’ s  end  one  (l)  E-7.  This  problem  is  compounded  by  the  fact  that  there 
are  only  thirteen  (13)  of  the  twenty-seven  (27)  authorized  E-5's  assigned* 
Tho  three  (3)  additional  36E40's  that  have  boon  assignod  have  groatly 
aidod  this  Battalion  in  completing  OJT  projects  for  the  junior  onlistod 
personnel  that  must  fill  tho  E-5  positions.  Their  skill  and  oxporionco 
provo  to  be  invaluablo  to  this  Battalion. 

(c)  RECOMMENDATIONS:  That  higher  herdquartors  continue  to  monitor 
tho  requisition  end  assignment  of  cable  splicor  supervisors  end  that  overy 
effort  bo  made  to  assign  those  personnel  to  tho  40th  Signal  Battalion 
(Construction). 

(d)  CORRECTIVE  ACTION  TAKEN:  Correspondence  has  boon  forwarded  to 
higher  headquarters  roquosting  assistance. 

b.  Intclllgonco:  None 

c*  Oporctjons : 

(1)  SMuatjgn  of.Entronghcp,  Cleveland  J-36: 

(c)  OBSERVATION:  During  tho  reporting  period  tho  Battalion  completed 
receipt  of  threo  (3)  Clovolnnd  Hodol  J-36  Entrcnchors .  During  digging 
oporations  it  was  found  that  the  Boon  Krone  Crumbing  Shoo,  following  the 
Digging  Whcol  and  designed  to  clean  the  trench,  would  catch  on  obstruct¬ 
ions  loft  either  on  the  walls  or  the  bottom  of  tho  tronch. 

(b)  EV/UJ/TION:  On  two  (2)  occasions  tho  Crumbing  Shoo  caught  on 
rocks  and  limbs  imbedded  solidly  in  the  trench  walls  qnd  ripped  tho  welds 
looso  from  tho  Boom  Frame.  This  causes  a  total  operational  loss  of  tho 
ontronchcr  until  tho  wolds  can  bo  remade.  This  Battalion  has  roceivcd 
satisfactory  rosults  without  using  the  shoo.  Trcnchos  arc  kept  clean 
onough  to  lay  ccblo  and  the  missing  weight  has  Very  littlo  effect  on 

the  "sotting  in"  and  tronching  f  tho  Digging  Wheel. 

(c)  RECOMMENDATION i  Rcquost  that  any  information  from  other  organ¬ 
izations  having  had  similar  problems  provido  data  to  this  organization 

s  to  corrective  actions  taken. 

(d)  CORRECTIVE  ACTION  TAKEN:  To  c-rroct  tho  condition  within  this 
organization  tho  Crumbing  Shoos  were  ronoved  from  all  threo  (3)  of  the 
Clovolnnd  J-36  Ertronchcrs. 
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(2)  New  MTOE  Submission: 


(a)  OBSERVATION:  The  Battalion  is  authorised  heavy  equipment  but  no 
operator  and  maintenance  personnel  for  this  equipment. 

(b)  EVALUATION:  Currently  the  Battalion  is  authorised  two  trenchers, 
a  bulldoser,  a  Ryan  Super  "C"  Cable  Plow,  a  Pitman  "Polecat"  and  a  low-bed 
tractor  trailer  for  each  construction  company.  Operator  and  maintenance 
personnel  for  this  specialised  equipment  are  trained  from  existing  person¬ 
nel  resources. 


(c)  RECOMMENDATION:  A  heavy  equipnent  section  should  be  established 
to  operate  and  maintain  this  equipment. 

(d)  CORRECTIVE  ACTION  TAKEN:  A  nev  MTOE  has  been  prepared  by  this 
unit  end  subnitted  to  higher  Headquarters .  The  chrnf.es  will  add  the  re¬ 
quired  personnel  qurlified  to  operrte  and  maintain  the  engineer  items  of 
dquipmcnt  that  r re  on  hand  end  required  to  accomplish  the  mission  of  this 
Battalion,  Also  included  in  this  document  are  D-5  'bulldozers  specificrlly 
designed  for  trench  back-filling.  These  bulldozers  are  air  transportable 
items  which  c'n  bo  easily  moved  in  support  of  projects  throughout  Vietnam. 

d.  Crr anizatlon:  See  Inclosure 

e.  Training;  None 

f.  .  Ior.istics:  None 

g.  Communications :  None 

h.  Wa.terifiJ  :  None 

i.  Other:  None 


1  Incl 

1 .  Organization  Structure 
DISTRIBUTION 


KCRsiai  L.  RUE 
LTC,  SigC 
Commanding 


2  -  CG,  U5ARFAC,  ATTN:  GFOF-DT,  AFO  96558 

3  -  CG,  USARV,  ATTN:  AVHGC-DST,  APO  96375 

1  -  CG,  USASTRATCOM-PAC,  Schofield  Barracks,  Hawaii,  AFO  96557 
1  -  CG,  let  Signal  Brigade  (USASTRATCOM),  ATTN:  SCCFV-QF,  ArO  Q63&4 
5  -  CO,  160th  Signal  Group,  AFO  96491 
5  -  CC,  40th  Signal  battalion  (C),  AFO  96491 
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SCCPV-UG-OP-PT  (13  Aug  70)  let  Ind 

SUBJSCTt  Operational  Report  •  Lessone  Learned  for  the  40th  Signal 

Battalion  for  Period  Ending  31  July  1970,  RCS  CSFOR-65  (H2) 

DA,  Headquarters,  l60th  Signal  Group,  aPO  96491  25  august  1970 

TO:  '  SSE  DISTRIBUTION 

1 .  Report  contained  in  basic  communication  is  forwarded  in  accordance 
with  AR  525-15. 

2.  The  following  comments  apply  to  the  Commander's  observation  in 
paragraph  2a(l):  The  shortage  of  supply  sergeants  (  MOS  76Y40  )  is  a 
longstanding  problem,  groupwide  in  scope.  Group  personnel  procedures 
have  been  instituted  to  monitor  the  assignment  of  incoming  supply 
sergeants  though  as  yet  the  group  has  not  received  sufficient  numbers 
of  incoming  supply  sergeants  to  relieve  the  problem.  This  hOS  was 
reported  to  higher  headquarters  on  the  critical  kOS  shortage  list, 

3.  Concur  in  the  Contuander ' s  observations,  evaluations,  and  recommendations . 


:  W  f'  '  *■' 

'JAMAS  ii.  J^NiLS 
COL,  SigC 
Commanding 


DISTRIBUTION: 

2  -  Assistant  Chief  for  Force  Development, 

DA  (ASCFOR,  DA)  Washington,  DC  203 10 
2  -  Commanding  General,  1st  Signal  Brigade 

(USASTRATCOM)  ATTN:  SCCP7-0P  APO  96384 
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SCCPV-OP-CC  (13  Aug  70)  2nd  Ind 

SUBJECT:  Operational  Report  -  Lessons  Lo  omed  for  40th  Signal 

Battalion  (C),  Poriod  iShding  31  July  1970,  RC3  CSFGR-65  (R2) 

DA,  H«J,  1st  Signal  Brigade  (USAS1KATC0M),  APO  96304  15  Sop  1970 

TO:  ‘Commanding  General,  United  States  Army*  Vietnam,  ATTN:  AVHGC-DST, 
APO  96375 

1.  Subject  report  is  forwarded  in  accordance  with  AH  525-15. 

2.  This  headquarters  has  reviewed  the  report  as  indorsed  with  the 
following  comments: 

a.  deference  item,  "Shortage  of  Trained  Supply  Sergeants:"  para 
2.a.(l)(d),  pg.  4.  Presently  there  is  a  shortage  of  7614.0's  throughout 
thin  command.  This  headquarters  has  requisitions  into  DA  for  all 
positions,  however,  the  fill  has  buon  slow. 

b.  Inference  item,  "Evaluation  of  Ehtrencher,  Cleveland  J-36:"  para 
2,c.(l)(c),  pg.  5.  When  digging  in  rocky  or  rooty  terrain,  the  hoisting 
and  lowering  of  tho  digging  whuol  should  be  bo  done  with  the  front  cables, 
leaving  thu  back  cables  slack  so  that  the  shoo  is  free  to  ride  or  float 
on  the  bottom  of  the  ditch. 

FOR  THE  COMM. AIDER: 


CF: 

Commanding  General,  U.  S.  Army  Strategic  Communications  Command, 
ATTN:  SCC-  OPS-uT,  Ft  Kuachuca,  Arizona  85613 
Commanding  Officer,  160th  Signal  Group,  APO  96491 
Commanding  Officer,  40th  Signal  Battalion,  APO  96491 
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AVHDO-DO  (13  Aug  70)  3d  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  for  both  Signal  Battalion 
(C),  Period  Ending  31  July  1970,  RCS  CSFOR-65  (R2) 

Headquarters,  United  States  Amy  Vietnam,  APO  San  Francisco  96375  1  2  NOV  1970 

THRU:  Commanding  General. ,  United  States  Army  Strategic  Communications 
Command-Pacific,  APO  96557 

TO:  Commander  in  Chief,  United  States  Army  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1.  This  Headquarters  has  reviewed  the  Operational  Report  -  Lessons  Learned 
for  the  quarterly  period  ending  31  July  1970  from  Headquarters,  both  Signal 
Battalion  and  concurs  with  comments  of  indorsing  headquarters. 

2.  Comments  follow: 

a.  Reference  item  concerning  "Shortage  of  Trained  Supply  Sergeants  and 
Qualified  Cable  Splicers,"  page  b,  paragraph  2a;  1st  Indorsement,  paragraph 
2  and  2nd  Indorsement,  paragraph  2a.  This  Headquarters  is  aware  of  the 
personnel  shortages  being  experienced  and  recommends  that  this  be  intensively 
managed  by  USASTRATCOM.  Unit  has  been  so  advised. 

b.  Reference  item  concerning  "Evaluation  of  Entrencher,  Cleveland 
J-36,"  page  5,  paragraph  2c (l)  and  2nd  Indorsement,  paragraph  2b.  This 
Headquarters  is  not  aware  of  subordinate  units  encountering  similar  problems; 
however,  in  this  application,  the  entrenchers  may  be  operated  without  the 
crumbing  shoe.  The  crumbing  shoe  should  not  be  discarded  since  it  does 
serve  a  useful  purpose  when  operating  in  loose  soil  and  in  digging  pipeline 
trenches.  No  action  by  DA  or  USARPAC  is  recommended.  Unit  has  been  so  advised. 

c.  Reference  item  concerning  "New  MTOE  Submission,"  page  6,  paragraph 
2c (2).  The  proposed  addition  of  operator  and  maintenance  personnel  required 
in  support  of  heavy  equipment  currently  authorized  is  appropriate.  The  new 
MTOE  submission  requesting  authorization  for  D-S  bulldozers  appears  to  be  in 
keeping  with  the  mission  of  this  cable  construction  battalion.  However, 
since  MTOE  submissions  of  1st  Signal  Brigade  units  are  forwarded  directly 
through  USARSTRATCOM  channels,  comments  or  recommendations  should  be  obtained 
from  1st  Signal  Brigade.  Unit  has  been  so  advised. 

FOR  THE  COMMANDER: 


Cy  furn: 

1st  Sig  Bde 
both  Sig  Bn 
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SCCP-OP  (13  Aug  70)  4th  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  for  Uoth 

Signal  Battalion  (C) ,  Period  Ending  31  July  1970, 

RCS  CSFOR-65  ( R2 ) 

Headquarters,  U.  S.  Army  Strategic  Communications  Command- 

Pacific,  APO  San  Francisco  96557  oi  ...... 

*  a  NOV  1970 

THRU:  Commander  in  Chief,  U.  S.  Army  Pacific,  ATTN:  GPOP-DT , 

APO  96558 

Commanding  General,  U.  S.  Army  Strategic  Communications 
Command,  Fort  Huachuca,  Arizona  8 5 6 1 3 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Depart¬ 

ment  of  the  Army,  Washington,  D.  C.  2031^ 

1.  Subject  report  is  forwarded  in  accordance  with  AR  525-15. 

2.  This  headquarters  concurs  with  the  report  as  indorsed. 

FOR  THE  COMMANDER: 


CPT,  WAC 
Acting  Aut  AG 

CF: 

CG,  USARV,  APO  96375  wo  incl 

CG,  1st  Sig  Bde  ( USASTRATCOM) ,  APO  96384  wo  incl 
CO,  l60th  Sig  Gp  (USASTRATCOM),  APO  96491  wo  incl 
CO,  40th  Sig  Bn  (Construction),  APO  96491  wo  incl 
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GPOP-DT  (13  Aug  70)  5th  Ind 

SUBJECT:  Operational  Report  of  HQ,  40th  Signal  Battalion  (C)  for  Period 
Ending  31  July  1970, RCS  CSFOR-65  (R2) 

HQ,  US  Army,  Pacific,  APO  San  Franciaco  96558  9  8  DEO  70 


TO:  Asaistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed, 

FOR  THE  COMMANDER  IN  CHIEF: 


CF: 

DA  ACSFOR 

CG  USASTRATCGM-  PAC 
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40TH  SIGNAL  EATTALION  (CONSTRUCTION) 


s 


g 


FOR  OFFICIAL  USE  ONLY 


Incl  1 


UNCLASSIFIED 


DOCUMENT  CONTROL  DATA  •  R  4  D 


_ gjjjjlg  tlfil/kwiwi  af  llllt,  My  tf  ititiKi  nW  M»i 


I.  0»l«IM*TIN«  ACTIVITY  (Cmrrff  N*«) 

HQ  DA,  OACSFOR,  Washington,  D.C.  20310 


ilaf^wt  muxf  hr  rnitrrrf  ovfM  ftporf  *.«i 


REPORT  IECUNITV  CLAisihiC  A  T I  Or 

I  FOR  OFFICIAL  USE  ONLY 


OUT  TlTLC 


Operational  Report  -  Lessons  Learned,  HQ,  40th  Signal  Battalion 


i-  Oiicmipti vt  M4TK(  (7yp»  if  raparf  ana  hHhitlr*  *» :»*• 

Experiences  of  unit  engaged  in  counterinsurgency  operations  1  May  to  31  July  1970. 


I  lUtMomii  fFInt  mum,  ailfla  ini Hal.  fail  iwm; 


CO,  40th  Signal  Battalion 


,1473 


UNCLASSIFIED 

Security  Classification 


